BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Agenda
	                February 11, 2025 – 8:00pm 	
I. Call to order
II. Approval of Minutes from 11/12/2024 and 1/14/25
III. Open Issues
A) Treasurer’s Report – Joe Plank/Paul Santiago
B) Cooperstown Update – Gabby Clauer
· Fundraising Update
· Upcoming Events, Monte Carlo night
C) Marketing/Social Media – Paul Santiago / Katie Franklin
· New sponsors, banners
· Breeze advertisement
· Social media pictures and information
D) 2025 Spring Season updates 
· Registration update- Tom Cannizzo
· Finalize league commissioners 
· Softball rec/travel round table
· Baseball rec/travel round table
E) Babe Ruth Update – Tom Cannizzo
F) 2025 Calendar Upcoming Events/Updates – Tom Cannizzo
G) Opening Day Preperation and ideas
H) Facilities Update - Mike Pikulin/Mike Brewster
· DPW Updates – Mike Brewster
· PR2 & PR3 turf replacement update
· PR1 Revitalization Project – Tom Cannizzo
I) Tournament/Cal Ripken Update – Ryan Flessner
· Travel uniform update, alternate uniforms require Executive board approval
J) Equipment- Bobby Capaldo
K) Uniforms – Dave Gross
L) Auxiliary – Marianne Larson
M) Snack Shack – Tom Cannizzo/Mike Brewster
· Promote hours and menu. 
IV. New Business
V. Next meeting March 11, 2025 - 8:00pm
VI. Adjournment

